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AFFENDIN T
CHAPTER 11
OUALITY-AND COST-BASED SELECTION ((HCBE}

Ths Selecrisn Frocess

L1 sty mod Cost Brsed Selection wmes o competitive process
pncnyg whari-listed  firms that iskes mio socomed the quadity of the
prespuosal amd the cosi of the services i e selection of the successful
B Cost ot a BaGlor of selecisom shall be used pedciousty, The
relntive weight 1o be given o the gualivy nnd cost shall be determinsd
fiow ity cosy depondisg oo the mture of the msignment

11 The selecthon process shall inchude the following sseps
prepacstion af the Terms of Belemnc,;

reparmtion ol oo estmate;

advamising” prejaration o e ghart B ol comenlianis,
preparmion and issuamce of the Regquest for Proposal
[wiach shonki inclmde: the Lefier of Invriinm,;

Iemmections o Consulmms; the Temi of Belerence il

B N o

the drafl Contriet ]!

e receipt of proposals;

f. public apening of technical proposl

g evalustion of rachnical propasals considetion of
yuadity;

b public opening of financial proposals,

i gvilusim ol frnancial proposal

4 Fural svalustion of quality and cost; and
g of the comemact to the sekected firm

Terms ol Heforemer {TOR)

L3 The Proowimg Eniity shall be responsible fin preparing che
TOR Tor the sssignmest. The Piocarsg Fincy shall gnsore thar eh
scope of the services described in the Terms of Heference shall be
iraspalible with ihe svailahle bulpa

A4  The Tenms of Reference shall define diesdy the ohijecimves,
poals, scivimss, maks w0 be perforred, and scope of the assmnsem
wnd provide background infommation (inchadeg a list of existing
relevant shabees and basic datay d0 Ewiliooe the  eomalae
preparenon of (Beir proposals. |f mansfer of knowdedge or irammg s
a obyecuive, it shoulid be specifically cutbied sloag with decails of
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number of saff 1o be sraied, and safonh, wenabds conmahns o
estimaie the reguited resmrees. The Terms of Reference stall list the

servioes mnd survess pevessary o camy oul the sssignmem and the

e peried catpins | for example, repons, dacs, maps, surveys)

13  The Procuring Entity's ond the Consulares’ respective
resparsahilities should be clearhy defined m the Terme of Reference.

Cort Esvlmeste | Budged)

L6 Preparstion of o sell<though-dirough cost esomste 18 eseentinl
if renlistic badgstary reziurces are oo be samarked, The cost esninane
shall be based on the Procunng Estiny's esseszment of the resources
needed toooamy out the assipnment: staff itme, logistical suppor, and
physical inpuis (for example, vehicles. feld visite o). Coste-shall be
tivided min twa broad cotegories: (al fee or resmmeration (acvording
P 1w T il copnie st sesed ) and (h neissbeassihlio.

Ailveriising

2.7  Where the estimated cost of consuliing sendces is abose Bs 8
Lakh. the Procomng Entity shall adopt Open Competitve Bidding for
inviting Bids. The séverisement of the Bidding under this method
shall be pubfished om the Sswe Public Procuremeni Pormal, o
Drepartmiemial webste and mchicanve pubication m niwspams, o any
olbter sieetBesd medificed by the Staie Gosernmesd iom fime o v

Shor List of Cossubinms

I8 The Procuring Entiry shall be cesponsible for preparnzion of the
shor list. The Procunmg Ercity shall grve first consideramon o these
firms expressing miemest thal pessess the relevant expemence. amd
qualifiatices, St liss shall comprise a manimun of sis firms with
suitably experierce amd qualifeations. The Prsturing Entity may,
witly the appreval of s Admssdsiretive Secetey, prepane a shir |1
cosnprising o amaller muimber of fams i specil aroamsaness, for
evampdes, when oty & few quulified firms have expressed imerest foc
the specific mssignment or when the siee of the conimet does no
justify witder compet®ion. Fimns tha expressed mierest. shall be
pravided the final short last of frms:

3% The shert [t should preferably comprise consalinnts of the
same  cotegory,  smmdar cpacdty, mod busimess  obpectives.
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Consogmrntly, the alon l= shoudd pormally be composal ol fems al’
gimilar experience o of no-ferproflt  organizstions (NGO
Universities, Hesearch instimutions, et | ncrng s the same fleld or
expernse. If moang is wed, the selection should be made usieg
Duality-Based  Selection  (Q8S5) or Selecon  Based on the
Civsaltanme” Cymlifestion (005 (Bor sonaldl dsshgsensitsy The s
lisr shall mor inclade Individual ©oossiames,

Priparation aud Banance oF (e Reqess Fe Proposals (RFF)

LI0 Prosuring eniify sy gho, as g allemale, mvile consulanis
w penpise throisgh msmnce GF Srecr Request for Proposal JREFP)
withotn shorilin or is=umg & Regesst for Proposal so shonlissed firms
by smviting Expression ol Interest (EO0) depending on the value of the
asmgremeent and a3 may b approved by the competent mihorty o the
pEocinEmen plaf

LI1 The RFF siall inchode (o a Lener of Invimtion (k) Bnformatioo
s Consulanes (op The TOR and o dmfl Contesct. The Procusing
Erttiy may ese an electronic sysiem o distiiboee the EFP, provided
fhat the redept of e saine wackoiwladped by all short-listid faties
It thae REP e digtrilaied dlecsronically, the electiome system shall he
sevured] 1w avard mosdiflcanons o e BRFF and shall no resirst the
access of shor:bsied consulanis da the RFP

Toeavie ool Tavigmtion (LM}

AT The Lemer of Invivates chall sime the fmestion of the
Procuring Entty o emter im0 6 comtmor Bor he provision of
consuleing services, the deraile of the Procuring enticy and the dme.
time, and sddness. for submisson of proposals.

Instroctings te Cossubiawis (170

213 The Inmructions o Consulzanes shall contain all pecessary
mfcrmation thet wonld belp consuleants prepare respomsive proposals
and shall bring as meach transparency as poiable o the selecion
prucedure by providing mfcamation on the evakabom proowss and by
ilicaieg the evaluntion eriierls and fetars aed thelr respective

weights and the minimwn passing quality score. The Instuctions
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LComgultants ghadl indicwe oo estimate of the level of ke stadf mpuis
Lin st e} reguared of tee comsuliane or the ol adger, hut ot
bith, Comsulants, - boweier, shall be Gee w0 prepen ibeir own
el ol Al glise 6o carry out the aasighment and oo offer the
oorrespondang cast in thetr proposals. The Instructions o Consultants
shall specify the proposal validity period, which shoeld be adequese
fair e evalmatian of proposls decizion on owend e Feralization of

COEITECL

i N oshall also mdices whether a Full Techacal Proposal (FTF
ot i Simpdified Techmical Progposal (ST 18 required 15 be subomiied
The derails of FTT or STT = ax follows:

A, Fulll Techmical Propesal (FTF)

il Full Tecknical Peopesal is approprime when the oost of
Coiract is maore than she threshodd monemry Emif s he
noutfeed by Dhrecsorare of Procoremesr Palicy and
Enforcement (DFPE) Fommn tirme 5o e

b, Full Techmical Proposal formal shombd include:

i Legal 3@vas of the Tinn - Ingroductian 1o the firm
und associabe firmis) backgrooand; regrstrations and
AR,

i Experience of the Fimy - Descrprios of consglesd
progevis lustrating Tirm wed assocemeds) fios
velivind Expriciieg

i Commmesas on Terms of Refernce - Conctsar and o
the point as o separate section,

iv. General Approsch aed Metbodalogy, Wark Plen -
Demiled  description including  choms  and
disggmams

v, Personnels O - Detadled O (preferphly provide
% Fommat ) of all prroporsdd Consghamis, amd

v Pesamned  Deplowmedt  Sehedule - Regaind
(preferably  provide  Personmel  Deployment
Hohedide Forma).

B. Simplified Tedanical Froposal (ST1)

W, Simplified Tectmical Proposal is approprinte when e
gl of Coeoract = oequal b o less than e threshald
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monetary  limit 10 be notified by Deecomis af
Progzpieineni Policy and Enfdedement Brom. Sime & time,

b Simplified Technical Proposal fommat dheald mchde:

i Legal Ssbes of the Fumi - iroduchon o fhe om
e msozinie Piren ) beckgronm]; regmmanoes and
Opermions;

i, Gemeral Approach and Mechodalogy, Waork Man -
Bl descnption nchwling chards pd diagranms;

ll. Personnefe OWa - Detatled OV (preferably
provide CV Fomat) of all proposed Consulmmis,
and

tv. Personned  Deploymeni  Schedule - Requices
Ipreferabdy  proweds  Personnel  Deplonameil
Schedale Farvat)

L% The Procuring Enfity should assess which npe of Fropeeal
Fonmal shgmhl be wspd basnl on B4 spgeoprisimess vis-a-ve fhe
senpe-nE-wi ko and panire oF BEsignmes

Zie Fones lor Technical and Faancis! Proposeds - this chaper
includes the form for Full Technical Proposal and Samplified
Teckinncal Propoisl the e 80 be comiplotiad By e chodiisned
comanlmme and spbmimed W econdance with the  requiressens
mdicared therem

LIT A detailed list of the information that shoakd be incheded in the
Ingtrugdions w0 Corsmliama i providid in Chagter Vi

208 Temes of Beferemce ' Tol b — Terms of Reference |s the mesi
impantant componem of EFP and has been denlt sepamely in detesd o
Para 1.1 o0 1.5 of these puidekines.

LI* The wesfame G wandond o sstviees o the groeess ol
procuremesd of Consafing Services Following dsalicy and Cosl
Based Selection Method sSall be e por Appendiz-2 appended o
these Rules.

Comlract

Liw Stasdard Forms of Conemact - this seonon shall melude the 1vpe
ol staedard costrset Fond whiek oormally shall he erher 3 Time-
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Rased Contract” ar a 'Lemp=5om Contract”. It will imclade General
Conddtions of Conirect (0] and Specal Combitioes of Coniract
{"8CCT. The Special Conditians of Contmact eclude clazses specilic
i sach contract by suppdemend the Cizneral Comditions,

3.2 Chapser IV of thes Guidelss briefy dscusses dhe
commmin types of coniescts. Procuring Entity shall wse the spproprisse
coitract that fits the requirerments of the ssigrenes.

Reciipi of Praposals

222 The Procurizg Entity shall sllow enough ome for e
consultnns o prepare ther proposals. The nime allowed shall depend
on the asssgnment. but pommadly shall og be less than tuo weelks or
mire thsan three mosche (for examiple, for assignmeins requiring
werabilishment of 2 sephmisansl midhodology, mepamtion of 3
multidisziplinary master plan). Dumng this menal, the firms my
request clarifications abour the information provided m the Reguest
for Propesnl The Procoring Enrity shaldl provide these clarificotsons is
wriring and copy them o all G os the shor lis (who mend o
sutumd proposals).

LI Procuring Estity may e g pre-proposl eonference w clanfy
the quenies. The praceedings of such pre-propesal conference shall be
send Bo all ghe firms on the shorsEs. 1] necessary, the Frocurning
Entity may exiend e desdline for submissiom of proposals The
sechmcal and Ningscral proposale shall he suberamed an the same e
Ko ngoshments w0 the echmical or finencial proposal sball be
accepted after the deadbing. To saligoand e inlegniy ol i prosiess,
the technical and financial proposals shall be submiited in separzte
sgaled envelopes.

L2 The wechincal eevelopes shiall be pulblicly apensd smisedianely
by & commimg: of offkcals dawn from the rebsvant Depanments
(eechnical, fmnimee, s spproprose). after the closing bme  for
suhmeszion of proposale. The fimancial proposals ghall remain sealad
and shall remain so till opened publichy. Any propesal receved afier
the chasing time {or submission of proposals stall be resomed
wndiperinl. Procuring Entity shall wse e-Proganenssnt pomal where the
cepimated oot of the coneulting sérdice i abose Ba. 25 Lakh.

Exuluntion of Praposals: Considerstion of Quality mamd Cast
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LI% The evnlmation af the proposals skall be camied oul in teo
itages: first che guality, and feen the oot Evalsior of rehocal
proposais shall no heve pocess o the fingmciad proposals untl the
technical evelmnon is concluded. Financial proposals shall be opened
qmly thevealier Tha evaloationy shall be cried ouf in Tull confoomily
with the provizsons of 1he Rageest for Proposal,

Exaluation ul the {uality

L% The Prodsring Emity trough o separate Evaluatsos Conimiibes
ahall eralusde weh ledical propees] iking miv accoun) sevenal
arileia; |a) the vorsulant’s elevam experience for the essigmrent,
b Uk qualsty of” the methedology progosed, (3 the qualifetions of
the key sinff proposed. and (d) transfer of knowledpe, 1F cooured in
the Tenwey ol Reference. Ench ernerion shall be marked oo o scals of
1 100 Then e marks shall B wgiphtel o Beenme seones. Th
fodborwing weigaes are indicanve The actal percermage figares o be
weed shall fir e spesific melgomen) mad shafl be wallion de e
slicirted below. The proposed weights shall be disclosed in the RFP

Consuliom s specific

Experiemics B [ painis

Mlehoddogy 0 o A0 i
By prs (e | T3 1 B peni e
Transfer of Knowledpe' "™ - 0 6o 10 paints

Tl 10 parinie

137 The Procuring Earity shall normalty dvide these criterin imn
suh eriterin. For cample, sob eriterln under methodalogy maghs b
tnenimi ol Gt off poloil. Bowever, @ number of b Gritena
shoukd b kept oo the essenisl The weight piven o experience cam be
rulabively mudest, sinee this critenen has aheady heon Laken imo
awcount when shon-lising the corsslaant. More weighi shall be given

o the methodology = the cme of more complen osigrenems. (i
axarmpde, mullidessiplinery Gessbaliny af mmmapemem shodws),

L& Evalumion of coly the key personnel B mecommended. Since
key peronne] ulimaiely desemane te quality of perfommnce, mare
wirighi shalll bsy aeeagnad do this cotberom 87 thie proposed sssgmmen 1§

'Tuuh-fm s b s i n ot ol e e neigecme B ook ovee ol |
el s e TOVR il v i i e il on e it | tod <o e 18 oy B v
T L LI TR APS ) SO
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comples. The Procunng Enmity shall meview the gualificatons and
experience of proposed key pezscemel i their caorrrcula vioe, which
must b pecuran:, complete, aml segned by an authosized official of
the consaling Firm and e individoal proposed. The individsals shall
kex pded in the talliwing shree sub omzna, fs relevant fo the rask:

p Gereral qualifemions: geneml educstion and frasing,
fngth of  experiencs, pastnons held, time with s
consulting firm & Sl and @6 [Bei

b, Adegquacy for he msigeeenl odocaism, rsming, @l
experience in the specific sectoe, Dekd, subject and so
forth, releviant b the particular assignment; and

¢ Experence in the region: knowledpe of the [ocal
fanguage. culbane, sdminssirative sysiems_ and =o forth

L0 The Procuring Estity sholl evaloare ench proposal on the: heats
af is responsiveness 1o the Terms of Referenes A propossd shall be
ctsrlared unsaimhle and shall be sefecoed an thes stage if 0 dioes e
respind 1 o aspects ol the Terms of Reference o b fuils 1o
achicve n mumimum wehnical scome specified i the Requesi o
Propassl

A0 A the and al the grocess, the Precuring Enlity <8l pripace a
Technical Evaksabion Reper! of e “Chaliln”™ of the proposals. The
repon shall ssteamtioe the results of the evahmbon amd describe the
melmtive strengihs and  weskeesss of the proposals, All reconds
relating 1o the eveluation, such a5 mdividoal mark shees, shall be
remined mil completion of the assignment and i3 audit

Exvabmation ol Casd

L3 After the evaloation of galiy 15 complesed, the Procuring
Emity shall imform the coesulants wie have submiged proposals, the
technical painis sssigned 1o ench consulmant and shall noify thosse
conzalisms whose proposals did moi meer themémmem qualifying
mzak or were consrlered nonresponsive. 1o the Bequest for Proposal
and Terms of Kelerence tha their finoncial proposals will be retamed

unapemeil niber the sigoing of 1he contmit.

X5 The Prooaing Eotity shall simuloneously  soify  the
consgilimns chat live secured ghe minsnunt gquahifving mark, the dare,
T, el place sl fior o the finnncad proposals. The opening
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date shall be fixed allowing sufficent time for consulzants 1o mike
armmpemenss 1o wiend the opening of e finsncial proposzls

233 The feancial proposals shall bz opesed publicly in the
presence of representatives of the consubanes who choose a0 anend.
The mame of the corsaltant, the technical points and the proposed
peices shall be read alewd (amd posacd online when electrome
submiz=on of proposals is used) amd recorded when the fivancal
propsals a opimad. The Procurmng Estity shall also pripane il
it af thie priblic apeileg and o eopy of recoid

I3 The Procuring Fogiry shadl teen review the finarcial poopesals
If there nre piy aithmstical eoss, by shall be comessad. For the
pumpose of evalustion, “eost’  shall include oll  consslbiaeas
remunemation and ptber expenses such as tavel, tanshon, repot
printing, or seoesmmol expenses. The propoesal widh the iceest cost
may be given o fmancial score of 1) mnd other proposals piven
fimancial scores thwl are invenzly proporomal te their prices
Ablernatively, a dwestly propontiongl oo o methodidogy may be
sl i allocation the misks for te coat, The methodology s be ol
sihal] b dhzsenbard b vhe Renquessy for Progeaal

Combaned Cronlsty poad Cost Evnluabion

1.X5 The 1oml score shall be obtaimed by weighiimg the quality med
cost scorex and dding them. The Weight for the “cosi” shell be
chosi, ki fiie acdoail the complegity ol the assignimiil and ihe
elstive imponance of quality. Excep for dbe vpe of services
specified m chapier T, e worgha fix ool shall oormally be 20
geovinie oir ol o toeal aeoie of THE The progpesed welghtisg for qualine
and cost shadl be specified in the BFP. The firm obtsming the highest

ol soore shall be awarded the conrecs.
Avarl of camiragi

LM Desooeaons miy be held wath the conssltand oo the Teims of
Hiderenes, the mathodsiogy, sinffing, Procunng Enlicy's inpes, sl
speciel condinaid of the comract  These discussions stall o
subamrminlly alter the oginal Terms of Reference or the terms aof the
conienct, ket the quality of the final product, its cost, aml the
relevance ol the imninl evalustinn be affemed Mo redeciions in wirk
mpuis shoakd not be mide solely o meet the budger thevefive, the
P'rocuring Entity sfall ensure adeceabe budgetary prosasion before
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fimaliaing the Terms of Refarence. The final Terms of Reference mmd
the apreed methodology shall be mcorpormied in “Descrption of
Hervwes which sBall form pad of the conhact.

23T The selecred timt should not be allowed i sebatite ke sieff,
unle=s buth parties apree that undue delay in the =zlection process
mikkes fach sebstinios uneycidatle of den seh chinnges. are cincal
in maes the oijecrives of the sssionmene * I this s not the cuse ond 1
it is established that key siaff were included in the proposal withoss
eonforsing et availabdling, e frm may be disqualifiad, and the
process corminued with the nest mnked fimme The kew sinlf proposed
for substihrtion stall have qualificetions equal 10 or bemer than the
by sl Tiniisdly progosed

LR As lumpeSum Contacts payments are fased on delivery of
emtpuls lor produciall the offived price shall melads all costs (sind®
time, verhedd, mavel, hotgl, e ), Tn e cese of Tave-hised
Contracts, pavment is based on impors {safl tme and reimbursable)
and thw offered preces shadl inchide s2ff rotes and an estematson of the
amcunt of regmbursahle. Reinshorahles e o be peid oo acnisl
expenses incurmed al oost upon presentotion of receipls. However, if
ihe Procuring Entiy wants o define ceitmgs for warl prces of certam
reimburnebde {like el o boel rares), the Procinng Fstiy should
indicate the maximum levels of those rates = the BFF or define
merdiom in the RFP. ARler fhe poceptance of tho coniract, the
Procuring Entgy shell promptiy eotify aoher fiome an die shon s
that they were emsscoessiul.

Pabdication &f the Award of Comtrao

IXW The mformation of the award of oontmcd shall be
conmuvrsmad oo all parncipating Censalans and published on the
Stare Pubdic Procurement Foral in aecordance with the provisions of
sub-section [3) of sectiom 42 of the Act I =Ball conss=t of the
tedlaing inloemation; (8} dee neenes of ol conasiees whe sabemimed
preposals; (ki the technical painis assigned in each coresshiane, (<1 the
evitlusted prices of gach consoltnnt, {d) the final pomt rasking of the
conpulsn (€] he nase of the winning consultant amd the price,

Thifas kel el mikdn Ened o bs AT a0 camap me @ e pabren o s
L
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durason, and susempey scope of the conroo. The same mliormanion
shall be sema 10 the- comsulinnis who hove ssbanimed proposals

Rejectinm ol AN Propesals anid Ke-inveation

L4y The Procurmg Eniiy will be justifiad in rejeciing all proposals
anly if &ll proposals are nonrespoesive becmmse they present magor
deficiencies m complying with the Terms of Fefermce or if they
iy costs sipbetantadly lghssr 1Ban the ungingl eshimase o the
latter case, the Teasdhilidy of incressang the budpet, of scalivg douwn
Ui siaogey o serviges should be v cstigaled.

Confidentiality

241 Infommancs refanng to evabmmon of proposals  and
recommendmtions concerning avwmmds shall not he dischosed w0 the
torsnlinnts wiho submitted the proposals or o other persons o
officially concerned with the process, unitl the publication of the
awird of conbmit, eacept as provided m Pare “Evolustion of Cost™
wred Para “Publestion of thie Asward ol Conteaer™ of fhise gunlimaes,

Imdemmificatbon of Damages

2,42 The consuteg will melamily for aoy direed liss or dumnges
awione due oo deflciency in serdces in camrvieg our Preparotion of

Detailed Project Report (DPR) Damages shall be impesed on the
romsilimnis for poor performmmcedeficiency m service as eapeoied
from the consultant and as stxied in the Terms of Bedference.

Hiscklistiog and Defuarmeon

3,43 The Progsing Evtity sty take appeopribe acon undr saelios
20 e section 56 of At and &5 por mule 10 of these Bales in emies
where Bleckisting and debarment proceedings, are requared in he
inizipeed apama tee Coosulinni,

APPENDIX 7
CHAFIER 111
OTHER METHODS OF SELECTION

Caene ral

1.8 This chaplm deacrises the sadaction manhods affer sn Quality
gl Cosd Hased Selection, and tse circuviseces under which hey
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shall be resarted po, AR the mlevant’ provisons of chapter [ | Quakity
and Caom Based Sedeciion) shall sdso appdy with respeq 1o oober
methodalogies of selectoa wherever competiive  selectca  of
Consulant is undemaken.

Cuality Based Selectien ((PBE):

LE  Cualite Based Selection is appropeiste far the following bpis
ol BexslgnimicTs:

{a)  Complex o kaghly specaliznd msignmem fir which it ks
difficulr wo define previse Tenns af Hetierence ond the reguaned
i from ghe consaliant and for which the consultini= @
dupisted W disnoeetrate mncrvates in Then progeeals (for
example, muld sectorsl  densibidiy  seodes desigm of @
tazandows wasse remedintion plam or of an urtan master plan,
finiinml goohod fedinain de b,

il Acsigmenents that Bave & high dowestress bmpact anil m
which the ofective is io have the best Consultmnt | for example,
leazibality and sraciursl emgiwering desdgn of such major
infrestruciure g lrpe dames, policy sudies of notonsl
significnnce, managemeni  siudies of large  government
aprecivs ), and

{2} Assigrenent the can he camed cur b subsiomtially differe
witys, such thar proposals will nod be comnpamble { for example,
manapement sdvice, and sector emd palicy stodies in which the
value of the sy e depesid o the qusdity of The analyee)

13 o Cualite Bessd Selection, the Request for Proposs] mey
request sutrmission of a rechmdenl propesal omly [wihom the financisl
propusall, or mequest submassion of both dechoeal wed finenciol
progesale al the same time, bt b deparmle envebgs | iwo-emvelops
systemb. The Requess for Proposal shall provide either the estumated
et ar the estzmated manber of koy stalf tmme, specifyving thot thas
bt o g cely e that 1he cosetiant shall be free 5o
propase their own estimates

iA I eechmical proposals alone are invised, after evabmting the
tectmical proposals sedng tha same methodology as m Qusdity and

Wl v el ek B bl wiylind il e d e sl gy el by e
itwd FE wh Kl ovaRimE dead 5ol i B el SaleN Teamam ¢ B ceasior of EaZsl H
e o ] el e ek - o - b B i
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Cngt Based Selecnion, rhe Procurmg Emicy shadl nsk the corsailinm
with the highest ranked technical proposal w submit a detiled
firancml proposal

L5 The Procsrmg Entity and the Comuoliant shall fen megotate
che flincal rwmwl* sl the conmact, All ather aapects of e
selecuion process shall be identical 1o thoee of Qualivy and Cost Based
Sefection. inchuding the pubbicaticn of the meard of Cootract as
deserbed m paagaph 239 except that ooly the price of she aammng
fiem i puabaliahiid

L& I Consulmis have heen requesied s poowide  financisl
proposals initally wogether with the technicsl proposals, safegmand
shall be bilt in s in Ceality and Cost Based Selection o eesare thm
the price propsossl of only the seledied Tom &5 opened and e prce
proprsal of the ret of the unselecied i sre reamed unopesd,
after the pepniioiions with the seleged Consuliant hive been
sucoessfully cancluded

Sedecibon unider a Fived Budget (FES)

LT Tus method g appropraie only when the assignment is simple
and tan he precissby defined and where the budget is fixed

I8 The Eeques for Proposal shall indscaie the svaiable budge
and peguest the coremlinmi b peovide this Bisl echnical aml Guansial
proposals in separmte envelopes, withim the budge)

19 The Ternns of Referénce dhoald be pamicularly well prepared so
make sure that the budget s sufficient for the consaliams. w0 perform
the mxpecied task=

LI®  Fsalogton of all echncal proposale shall b carmed ool fiesr as
i the Cuamlicy and Cost Based Selecton method. Toen the pooe
proposals shall be opened im peblic. and prces shall be resd ot
aloud

LT Progeeale ol exoted the imdicood badget ehall be rejiocted.

B2 ‘The consnlmm who Bas setenimed rhe Bighess ranked rechnscal
proposal amaong the rea shall be selecied

II'l-l.l.ll wpmE ey pEln (A8 ohds wpsasas 4§ oo s rrean s e el ek
i
]
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Lenst-Casi Selection {LC5)

103 This method ix appropeiste for selecting Cconsulimmis  for
assigpennis of 8 Smedhind o roaing  nEne dezabgle  andin
engmesring deswem ol noncomplex waorks, and so Tonh) where well-
esiahlished practices and standands exist

L4 Undir thie midhod, 8 “minimem™ qmﬁl"_-irlu. misk [or et
Urualitg” & esiahlished so thar all the proposals shove the numinmm
cmlifying marks shall compeie only on “cosi”. Proposals, o be
submitted in two emvelopes, o encted foom s shot sl

LAS  Techiucsl propoasts ang apened s and gvalusgad, These
seounmg less thes the mininssm gualifying marks’ {ie. for ihis
metheed the miniman gElifying marks shall be 7 points or higher
and the zame Al be chessly mistionad in e RFP) are reectod and
the fngencinl propesals of tee rest are opessd in- puldss mad el aloig

1.6 The firm with the lowesi price shall then be selecied
Selectben Based on the Consultants” QualEeasions (O05)

1.1T This method way be vsed for melatively smple md small
assagrerwints (bédow fhe theshold 6 be saddibBed by Diedclosie of
Procuneimsn Palley aml Enforgemess Trons ting 1o me} for which
the newd for prepaning and svalusing competitive proposels is nol
justified. In mech cases. the Procuring Entsty shall prepane the Terms
ol Retirenee, rogues| eapmessions of e and mformaten on fhe
cimsilants’ evpeniencs and compeasne: releant o the assiginent,
esmblish o short lise, and select the fam wah the most appropriate
csilificatons aml references. The selecied CoisuBant shall be a=fed
W b g combined teckengal-mancad proposal Bowever, e
Procuring Faetity shall mol split the assigmment in @y monner fos
resarting 1o such methadolopy.

LIE  The Procuring Endy shall publish an iy welsing and fhal of
the Laovernment of Punjst, the nome of che Consultant, o which the
conirect hes been mwarded, and the price, duration, and scope of the

contract.

Single-Saarce Seleciion {S55)

11'.] ity e b e s vt s e DR S el sl 1 b oed nky o il e B o
TR T PR BT TR e TS PR S P A T S =
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Bt et 30 of il Ao ol Bivle 23 aof these Binles)

1% Single-source selection of copsalimnts does not prowide the
benefits of competition i regand w guabity and cos, ook
trassgariney in sehecton el conld enconrge ussecepiabis practice.
Therekare, sample-source séfection shall be used ooly in exceptionsl
cases. The psiification for single-source selection shall be examined
in the comiext of the overall interssis of the Governmesd snd the
project. and the Procurmg Entity's respomsibility 10 ensire soonsmy
and efficiency and provide eqoal epportunity e all quatified

copsulhmnbs.

1.2 Single-source selectson may be appropriace only if it presents o
clear advaneage cver competsion: {a) for msks chat repeesem o nonirsl
goptinuation of previons woek carriad out by the fimm (e newd
paragraphl, (b1 in emeérponcy cases, such e in responss bo disasiers
and for censultmp services reguired during the pemod of time
immedizeely following the emengency, (o} for very small assignmenis,
ar () when omly one dims is qualifked or kas espenence of
exceplioakil wenth Gor the assipnisnl

LEt When conmmuity of dowmstream work = essentiad, the micial
Request far Proposal shall ouiling this prospecs, and, of pracisenl, the
factors used for the sedeciom Eor the eomeuhinen shall mke the
liklilod oF eoetivimston inbs scounl Combnmity in the techmical
approach, experence sapained, and cominged profissonal lability of
the same consultars may make contmumtion with the initial consultam
jprefemhle oo mew competiticn subject 1o satisfectary performance i
the inminl acsignment  For sech downsoresm  pasggnments, the
Mrocunng Eniiy ahall ask the initiglly selected consaliant W prepee
technscal mnd Fmancial proposals oo e hesis of Terms of Reference
fizmzhed by the Procuring Enfity, which shall then be negatiated.

LI2 0 ahe Inlelal sseigreem wis nol awendied o o compeimive
fasid or was dwiarded uder ned fmancoig o iF the downstream
assignment is sebstanmdly larger in valoe, a coompetitive process siall
marmally be fodlowed m which the consubtam carmang out the inicial
wirk 5 ned excluded from consideration |F 0 expresses inlees
Henwesar, the Progamng Entity shall ensuse thar thene & o sonflic of
interes i lasdl i Parn 1,15 of these Guadelines and clause (b} of mlg
I of thise Fules.
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133} The Psocuring Entity shall publsh an its websise and tdat of
ehe et o Tunjah the nsene ol the consuleant 1 which e conirag
bas been povarded amd the prics, durason, and scope al’ the o,

Scbecizon of Particular types of Censaliamts

134 Seleciiom of I dgencies. ar Comepiianter UM pgencies may
be bared as the owealents, whene they are qualified o provide
vechmival assstance amd advici in Ui aren of sxpuntise. However,
e shall mod recive oy poeforemlinl ealimenl oA compelinve
selectlon process, exeept thai Procuring Englty may accepi the
privileges md imnmuasmies graned o UM zgencies and theic siafl
under exasling mmiemadiomal convendions and may agree with LN
apemcies on special pavemeni armgements reguired acoonding o the
apemey s charte, with the prior approval of the St Lewl
Commifies (SLC) To nomlize the prinileges of UM Agoncis, as
wiell 3 alher afvaningss awh as W eosigion and fecilines, and
specia] pavment prvisions, the QBS meethod shall ke wsed 1M
apencies may be hired ona single-soume selection bosis if the critema
outlined in pam on Single Source Selection of these Guidelmes are
Tulfilked

L35 D aff Non-Giavermmemial fhrpanizetinns (NEkd: MG0H are
srdhuniisy non-profit ceganbmisns thet may be snigqoely dqualilied o
assist in the preparation, mesagemens and smplememtation of prosciz,
easeminlly becase of ther involvement and knowledge of Jocnl
EsUes, commumnity reeds and'nr pariscipaiory approaches. KGUs may
ber mchoded in the shomt st if they express interest pd provided thal
the 'rocuring Enbity s satisfied with thew quitfeations. Procuring
Eritity shonld geelieraldy ot ielude consnlimg firms 0 fhe shar Tis)
fur servaces For which WGOR" e bener gquatifiad. For ssignments
that emphasize panicipecion and considerable Incal knmiadge, she
shant list may comgaise entirely MC0s. H 2o, the OCBS procedune
shall be followed, and the evalumion crmena shall refiect the unsque
mqualificatiany af NGO, soch a4 voluntrism, non-prafit stao, Il
krerwledpi. scale of cperation and repoiation. Procurmg Entity ooy
wlect the NGO on g single-sonree bass, proveded the ciagna oullins]
In Para 309 m 313 phove om Single Source Selectom of thess
Guide|mes are falfilled.

126 Proouremsest Agend (PAsk Whes a Precuring Entity lacks the
NECOSSATY OTEATIZAtKm, resnunces, or experonoe, it may be efficient
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aml effective for it o employ, ps il mgent. o finm that specalioes in
Faandiamg procuremest. Wiin PAs ate specilically used as " apeniis”
Fandling the procuremizt of specific iems md generally working
i twte orwen o€l they m nsualls pd o percemtaga o this vl
af the procurements Bamdlad, or o combmacion aof seh & percetsge
and ® fixed fee. In such cases PAS shall be selected using OURS
proceadmes wilh cost being @ven a weight up 1o 20 psresnt. However,
when PAs provide only advisory servsces for procarement or st os
“apent” for & whole progevi in & specific office for sach project they
are usually pasd oo b time basis and mosuch cases, they shall be
sefecied following the spproprisie procedurs for other. consulring

asmgnmerds usmg  QCBE procedwres and  time-based | coniraci,
specified in these podelines

.17 froapeciion Apesalyd Procamag Eabiby neiy wish 10 employ
napechon agemsias fo mapect and Gertify goods prior b shipmesd oo
om artival The inspection by dnch agencses wually covirs the qualiy
and gty of e goods cocernod and reasoishlsess of jirk
Inzpeczion agencies shall be selected using (CHS peneedures giving
oSl 0 Weerght up 1 S0 percesa and using a0 conmagt forme wath
jayments basiz on & pereentnge of the volue of goods inspecied and
cemified 25 per the laid om. well defined onreria of inspection ond
certification of such goods

1.3 Fimancin! Testftutiens: Iovesoment and Commercal banks,
fmancial firms, and fund managers hived by Procuring Essity fior the
sale of assts. Esuance of finmmcial instrements:, and otber corporabe
fancial amscions cotabdy im (e Comtest of  privatization
operartms, shull be selocbed under DUAS. The Reyuesi for Froposl
bl specify soleeiion crileris redaan e e petivily—lin exampls
cxpenience o similar  sssignments o0 negwork of  pateniial
porchesers—are]l the ot of te senvikes. In ndditen o he
cirsentingal remmnsmion (callad a “reainer fie”), the compensation
inclodes a “Soccess fee”, s fee con be ficed, but s usually
expressed as a peroentoge of the volue of ge asseis or other financiol
mstruments o be wodd. The Fegquest for Proposal skall indicare that
the cost evaluaion will take o sccount the soccess fee, gither in
conbamationm wich e meainer fee o alose. 1§ alone, o siendand
moimings Bee shall be prescrbed for all shom-histisd consuitants and
anclicated i W Rigeest o Progaoeal, aml e fmassal seons skall ke
bl on the paccess fee For the pombined salimnes fneably fic
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lasge comtracls), ©osl may be asconde] 3 weight higher than
recommenigs] m paragraph 234 or she selections may be hased on
vost alane ameng thuse who secure o minimam passing marks far ibe
quality of the propesal. The Regoest for Proposal shall specify chearly
haw proposaks will be presented and how they will he compared.

L.2%  Hewever, the Beguest for Propeasl shall specify that “awceess
fee” = poyable to the Corsultamt only after the success of the
assignment {examgle. sabe of assel or other Bnancial mstrenwents ) and
1o the propertien of success (examipls: book valiee of the assets seld in
vompansen o the toial book value of the msets as assessed in ibe
Rieguesy for Propesat ).

1388 Awditers: Aditors iypacally camy om puditing ssks under
wiell-defined TOR and professional sanibisds. They shall be selected
acconding to CRUBS, with cost as & suhstantial selection factor (40-50
painis i or by the *Least-Cost Selecion” ouslined in these Gudelines
For very sonall assigniments COS may be asad.

APFENDIX T
CHAFTER IV
SELECTION OF INIMVIDUAL CONSULTANTS

131 The services of the Consulisms-citber as individuals or hised
through & Human Resouress Agency shonld be obinined through &
competitive process tet 85 rardparent amd follows ibe principles
established by the Act and thsese Rules.

1.32 The imlvadual Consultants maybe based on eritical apprazsal of
their experience, cxpertise and performanss in cireamstances similas
i that of the Procuring Engisy of Gosvernmemt of Punjah, For s
gquicker and easter melbod  of resumerating  the individual
Consuhants, the following fee struciare pould he adopied, subject
bowever, o the Procuring Entity pegobiating o rage bower than
mdicated below. Howeyer the rates below shall not b applicabls
when an mdividial consultant’expert 15 proposed & part of a form
thar leis been selected competitively:
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Chaalification Criteria

aily Foe
Rate

{im IR

Adomthily
Fee Rate

{in INR)

Level
Cemsulismis

Professiomals  with  high  level of
specialization and expemence

Educaticn: MasersDociorse  in the
regpaired discipline and from an emiment
institticn

Eszenrial Experience: Mare tham 12 wears
m the top managemest leved Eequired
Experience: =8 years of Consuliancy
expasure o projects af high value mmd
impacL

6, [0 B (e

1,50 Gl
2 (01 {HHEF

Machille
Eevel
Comsufianie:

Professiomal  wih nshdle  level
rpiace i relevant secioe fuscrion,
Eduemion:  Ciradans Pos-Giradane  in
e pegaired  disciplioe  frosm repsned
i Matkomal Srate] instinunions

Eszential Experence. 6 b 12 yers 8
mwaddle management lvgl

Requangd  Expenence. 34 wears  of
Independen Consultancy experivoce

5 THHE- i3, 00

75 oa-
1 500 (HH}

Jusmior
Prodesssonnl

Prodessional with expenence im relevang
fecom/ function

Educsion: femduips'Posi-faraduare  of
teguited  discipling  from repaned
i Warionnl S instinueons
Espericnes 5 o § years ml emdry
nsmnagement kel

1, Hi0-3 00

45 -
TELEH

Fellrwship

Professiomal with eniry level
sectar function.

Education:  GrdmtePost-Gradunie  of
regpaired discipling

Experience: | oo 2 weurs of  emiry

manngement  level  from reputed
{ Mationnl/State) instituiians

1,5 | B0

35,0400

Spaotiakinad
Comaultanis

Profizsssonal with exoepticnal ¢ perlise m
the pequired secar | functan

Education: Minimum Fost-Graduate m
ihe  peguived  discipling  from vepied
[StateMational’ Intermatonal iweatfuls)
Experience |5 vears or mare i e
recpaired fFeld of specialty

.-
RLIRCLI]

2 AN K-
5 0601 00K T
e i feamad
i this SEane
Level
Commine:)
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1.33 The Dailwidonthly fee recommended for consshents s lump
sum pnd no other additional allowences e allowed. IF indnidual
corsuliomd 18 being contracied tor oal persod of leas than a moeth (25
daysp. the Tee way he fined on Daily Rme Basis and iF the ol
comrat penod excesds a manih (25 days) then the fee may be fived
i Momihly Rate basis, The infal onsulgapgy pemsd, whiss hived o
daily sote basts, may non exceed dwee momth period on agonepacs
bemis. [m cae i i necessary for consulancy period o axcesd thes
muntkes, when paymest i done on dmly basis, the concernsd
Procuming, Enrsty may elialn tee spprovel of s 510

134 All Specisiived Consultanis cases may he relened 1o the SLC
for apprenal alony with requiremnend, justification exc. Far retired
govemmem enapbmvecs of haih cemral and sae povernmescs, the
remuneration will be st pay drawn erivas pension in aocordance
with the existing norms. The proposed remuneration are comsalidaed
pt vl wothewA any Banefils o other Giebises, The consulianis
will be mxiemded o fimed twelve days of leave imon year (pro rma
calculmed wis-a-vis the period of contmoll Moo other leave i
pennessible. Similmly, EPF meed other bemefiis are not applicable in
the cossstianrs, pad the concermed Procuring Emtiny may decade on
the educstioral and essential and required experience soems for the

varrznl el

1,35 Siage Lovel Commsiies (SLCE A5 S0 for e abose puipeses

shiall comprse of the folboanms.

i Cheee £ Sevrgdney {Chayrmmps |

i Adminisrmtive Secremry, Depanmment of Finanee

im.  Administrmive Secretary, Depanmem of Planming

. Administrative Secretaty of e concerned Procaring Entity
| M- e cretarny )

136 Proowement of individual consultanis may be dome by thwee
marthinds.

ny  Empemeimem kethod
b Advenisement Method
b Bangle Sowee Method

1.37 Empanclment Method! Procuring Enciry way  esmhblisk a
process of empanelment of corsulisets by requesting submisson of
dirtiked OV (pid By ey s O Fosial), which |1 ¢in 335658 aind
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galify by expertese and comsuliimi levels (as degorated abavel When
eopnred, (b Procuring Enbiy muy oSeniely ol Bedd) #in qualified
consiltants from the ewgqanelment lisz ol ssoe them ihe Tenws of
Rederence and wequess them for sechnical peopesal describisg the
approach and mehodology 1o be pdopsed by them. Based on the
assessriwmi ol the technacal peoposal, the consslamt may be selecied
Feet of the selectesd cossoltnm may be Fved as per consabang livel
il eriwerin deseribal ahove

123 Advertisement Mebsd: Procuring enuny may sdvenise fioc the
consulmant on Stme Public Procsemess portal, on Deparimental websie
and through indicatmve publscation in newspaper, or any other method
motifind by Stane Govermment frem time bo time by issomg the Tenms of
Rifimine. The consultants applying soy be nequestad @ aubmit
detpiled CV (preferably provide OV Formath med techaical proqueal
desenbing the approsch and methodology in e adepeed by them
respandding vo the Tems of Beference issued. The cozsulinms applyisg
oy be recuested e submit detaibed OV (prefembly provide OV
Formmat}  ged  pchoes]  proposal  Sescribing  the . sppronck  amd
mellsdalogy o be adopicd by e respoimding 1 e Terns al
Hederence issoed, Hused on the assessment of the 1echncs] proposad the
consulnt may be selected. Fee of the selacted comsultant may be fixed
as per consultant leved and critena described abeve.

1.9 Simgle Sonrce Method: The nszigmment represents 3 mabeml or
contmegation of B privins ane awandad competiinvely by Proosnng
Entity and e performanc: af the wSyidigd corsulmn s beesy fousd
good ar excellent by the Frooenng Entiby and there s & need oo exiend
the previous cosamot pesicd which shall ke certified with rensons for
extending the peviod of contrac by the competent mnharity of the
Prouring Ennty

APPEXDIX T
CHAFTER Y
TYFES OF CONTRADTS AND IMPORTANT FROYISION

Types of Contracs

21 lewwp Num Comtrect: Lusg sum coniracts are ased mamly for
assigremwents in which the comdimd aad thie duratiem ol fhe sérvices and
the eoquined oulpet of the consulane; s clearly defingd. They are
widely used for simple planming  emd  feasibalice  snsdies,
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crvirgnimeiiial sudics, detailed sgn of standand oF Gomien
soucturss, prepamtion of dats processing systems ond =0 fonh.
Paymenis ore linked ip cugesss (deliverables), such ns repors,
drorwing, balls of quastities, biddng documens, o soffeare
programe  Lesvp Sum canimacts are casy Mo adminiger becwss
patymses are due on chenrdy spewifal outpees.

A1 Fime-besed contewcr: This tvpe of conirect &= appropriate when
it ix difficult v defing the stope and the lengdh of serdces, egither
becmss the servicss are relatad m actiyvicks by athers for which the
campletion pericd may vary, or because the g of the consultant
requared iocofinin the ohjectives of the assigmement is difficait o
aanen. Thin fype of comaet & widely wal for coplen shifiee.
wpervision of consmucticn, sdvieory services, ond moest tmining
assignments. Pavments ore based on agreed hoarly, daiby, weekly, or
monthly rees for staff fwho s normslly named in the conmacep and
oo reimbursable Roew ossg actunl expenzs andior agieed wmis
prices. The mies for wafl’ inchede remunermion. everbesd cosis and
fiee (ar paefitl. This tvpe of contract shall mclude o maximum amount
off fotall panvments o be made 1o the conssitants, This ceifing amount
sl fredede & contmgency allosvpnee for unforeseen work amd
turation, mmd provision for price adjustmenis. where appropriste
Time-tased contract needs o be closely monitored sed sdministered
by the Procuring Entity b ensure that the sssignmeni i= progressing
satisfeetonily, aml thal pymess clieved by the consulang ang
apprope e

83 Retoimer amlir Contapenry  Iwwcews)  Fee Comtrant
Ratnine did oiilmpgaicy Tee dpilincis aw wiluly msnd  whei
consulmnis (Banks or Enaneisd firms) are preparing companies for
siles o mergers off finme notahly in privatization operations. The
reerramseratsom of the consultant meludies 3 reiminer sed sucvess Toe, the

lattar bemig momsally expressad v 8 pereeniage of the value af the
misets o other fmancisl insmumenss 1o he sald

S84 Porcentmge cowiraci: These contracts are commanly used for
architeddanl seroces Thiy enas als ke usisl [ procimint agima)
i ctinn ageiis. Ferceatipn: comaracts directly nelaie the Feis d x
the consultant 1o the estimated or pomad project constnocion cost, or
ibe ooes of the grods procsed or inspected. The comrace are
icgotintnd cm fhe basis ol mackad sorms i e services andicn
cativaned saffomonch costs for che senvices, o competithve Bid. i
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should be bome wm mimd thn = the case of anchifecual or
eREiering services, perceniags comtraces dmplicity lack incenive
for econamic design mad are henee discoursged. Thereliore, the use af’
such o cosemct for srchiieciunl serices is reconymended ooly i it is
bl om . fized tirget cost amd Govers. precisely disfmed services | for
Ak, vwearks superyicies |

55 Iwaeimiie . Pefoerp  Contrary  (Pelee dgeecaear These
coniracts e wmed when Precuring Entity need 0 bave “en @li™
specmlmed servioes w provide advicr onoan sctinety, the extent and
tming of which canned be defined in sdvance, These are commonly
used o retmin “advisere” for omplemeniion of coenples progects | for
exaumple, dam panel), expen adjudicssors for dispate resolinion
panels.  stitetional  mefams  procwremest  advice.  wchmicl
mpibleshoming, and an fonk, noemally for & period oF 4 vess or mone
The Prociming Forcity and rhe flom sgres on the unig mes oche pald
for the Consultanis; smd pavenents are made on the hasis of the teme
actuml by s

Imporiant Frovisien

5.6 Price Adjuvtesewi; To adjust dhe remuneniion foc inflaten, a
price adiuviment pronssion shall be ochaded in Hie ey of t0e

(S P

A7 Papwewi previstews: Paymem provisicos, imcluding schedale
off gayments amd paament procedones, shall be clearly difined in the
Requist Tor Proporal s these provisions, skng with e amounl s
b pakd shall be agreed upos snd mesioned a0t mme of signieg of
the commact. Paymens may he made ar regular mmervals (e undes
time-hmsed contracts] or for agresd ooiputs (a8 wnder fenp s
comrack). Provwents for advonces {foe sxamples, B moliliznon
ceal) enpseding 20 gencent of the comract ameunt shoaikl momally
be hacked by pchvanpe payment securitiss.

5B Payments shall be made promptly = cordanee with the
eonrrac] provisiom Too thal end ooly dispuled amounis shall be
witlheld, with the remesster of the nvoiee pesd m aceardaice with
the commmct

59 Ceafli of futerests The corulinnl skall ot meene any
e T ih comsectbon with the sesigninen] esgepd &5 piovided in
the comamet. The ocesubmnt med is affilsarcs shall oot cngigs in
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consulting or ol activitees that conflict with the mierest of the
Procuring  Entity under the contract, The controct shall inciade
provisions limiting future engagement of the consultant for other
services resulung from or directly melated go the firm’s comsulting
sarvices b aceordames with tee reguairemems of Paragraphs 1% and
L6 aberve of these Chuidelines,

S10 Peofessiomal Lighility: The comsuliant is expected to carry oat its
assignment with due diligence and in accordance with prevailimg
standands of the profession. As e consuliand’s liabdioy o the
Procurng Entity will be goveried by the applicable law, the comrac
need ot deal with this matter unbess (he parties wish to limi this
liahility, If they do 5o, they should ensore thait

ta}  these muest be no such limiation in case of the consultant™s gross
megligence o willful miscondwcr;

(b the consuliam's leabilizy to the Procunng Entity may momo case be
binmted 1o less than a eibiplser of the ol value of the consct L
be inclicated i the Request for Proposal and in the special
conditions of the contract (the amount of such lmnitation will
depend on each specific case);

{eb amy sich limetatien may deol only svith the consuliant’s liabaliny
towaed the Procuring Entity and vod wit the consulitant’s lighilicy
tevavard third parties; and

(d)  we such lmmigation shall be in conflice with the provasions of the
Act and these Ruoles,

11 Seaff Nubstitntion: During an assignment. i sebstifsion &=
meceesary {for example, becanse of ill bealth o4 because & staff member
proves @ be unsaitabbe), the consultant shall propose other seaff of &t
least the same level of qualification for approval by the Procurmisg

Entify,

502 Applicable Law and seftlement of Dispuics: The Request for
Proposal and the resulting contract shall melede provizions for the

gettbeinent of dispates as per rube 44 olthese Rules,
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APPENDNX 7
CHAFTER Vi
IRETRUCTHNS TOCONSULTANTS (I'TC)

The Procaring Eedity shall issue the following instmctions 1o the
consulinnt ar the time pf seeking RFF. The Instnactions o Consalionis
shall inglude sdequare jnfoamation oo the fallowing mpecs af the
Ak L,

nd nvery birief deseription of the assigrmment;
b standard formats for the tedhmical and financial proposnls:

it the mames sl contact  informotiom  of officials 1 whom
clanbcation dsall be addiesad and willi ahsam e consalianl’s
represenintve shall mest. IF necessary;

() detsils of the selection progedur i b Tollowed. inchoding (i) o
descriptian of the two-sinpe process. i appropoate; and (i) a
listimy of the wechmical evalumion coiena and weights given 1w
mach criterion: (ifi) the detasls af the fimncal evafnstion: (iv) the
relative weighes fur qualsiy ond cost inthe case of Caality and
Cirat Based Selection: (v) e mimimem pass score for qualsty;
mndd (vi) the detadls om the public openisg of finmmcial proposals;

(e} an estngie of the level of kev staff inpests (s staff-manis)
revpaired of the conssltants ar the total budszet, bul not bath,

if) indicacion of miminmm eapenience, pcademic pchievemen, and
s fioeth, exnpcied of kew s1afl,

i} the dendline for suhméssion of propesls;

thl a stalement that the fiom and any of it affiliates shall be
disqualified from providing  dowrsiream goods, works, ar
services umder the project 80 b the Govemiment of Pumist's
judgment. such activiises constinste & conflict of imerest wich the
services provided under the assignment;

i1} the methind m which the propasal shall be ssbmitied. mcludisg
the requirement thst the technicol propssals ond  fimancial
proposats b seadald aml submiteed separately moa manner thai
shall ensare that the technical evelustion =onot influenced by
price,
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() & request that e sovaled fiom (0 acknowledges receipt al the
RFF and (is) inform the Procuring Eneiry whether or nog it will
be sghmiming & proposnl;

(k1 the sho lest of consubinnts beng mvviied s submin proposaks and
whether or not assecmtions between shon-lwsted consaltants are
mereptable,

i1} the penod For which the comsultants’ proposals shall be held valicd
amnd dunng which the consaliapds shall wndeciake o mamiin,
iwithoie change. e propesed key saff, and steall Bald 10 boch the
races  nnd dmal |14'i|:: |:m:|mmd: in case of exiemsion of the
propasal validity pemod, the right of the consulinnes: nal 1o
mazniain thear propasal,

im} thee anticipated date on whichk the selecipd consultamt shall be
enpectid by cormisend: the assgiment,

in} if not mcluded m the TOR or in the dmft contract, dewils of the
services, faciliibes, squipment, aml S0 e be provided by the
Progaming Eneity;

(o) phasing of the assgnmenn, o appropnare; and likeliboed of
falkaw-up gssigninents,

ip) validity of proposad;
(9 consalam to seaie oost i ihe o] caneney (TNR);

(1) number of copees of Techmieal Propesal, and the arginal of the
Finaneial Proposal;

131 the procedure o handle clanficmion: about the nfarmation
given inthe BFP; and

1) amy comditinns for subcmstracting part of she nssignment;

APFEMDES T
CHAFTER YR
GUIDANCE T CONSULTANTS

Purpnse
1 This chapter provides gmidance 1o consultants wishing 1o

privvede consulting and professional senvices to the Govermmenz of
Mumpith.
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7

Respoasibilify For Selection of Cassubian

2 The responsibilsty for the implemendation of the project. and
therefore for the payvment of consulting seevices under the project,
mests solely with the Procuring BEmity. A& emphesioed in Faragraph
103 above of these Cuidelines, the Procuring Enity & responsilds
fior the selecem and employmen of consultanis. kB Ewvies, reoehes,
and evalumies proposals and owards the conmmact. The contmo is
Betwreen the Proooming Entty and the comsulian.

Comspbinmts Rode

3 When cossshenes recene the Regeest fie Proposal, and o they
can mee the requirements of the Tems of Heference and the
commercial and costrachal  condiiions.  they shoukd make the
Arranpamenls Necessary b0 prepan o resoesive poposal. 17 e
consileants find in che: Request for Proposal documenie-egpecally in
the seleciom peocedure and  evalustion onserip-any  ambiguity
omissicn or intermal comradicnon, of py featere that is unclear oo
thar apprars  discominsory or  restrictive, they  should  seek
elamiaemion rom thi Peoowteg Enlity, in wethng, witkin e perimd
apecifial s rhe RFP fiov seeking clastficarions

4 In this connectiom, it should be emphasized thee the specfis
Request for Proposal issusd by the Procuring Emity poverns ench
selection, a3 daled in parsgraph “Turpose” of thise Candelimes. 1T
consultands Tl (Bat amy ol the peonisions m the Bequesi (o
Propeeaad gre inconsiseent with the Trakdelines, they should dlso rase
this issee with e Proooneg Entiy.

5 Consultants shoold ensure te they submit a fully responsive
proposal mcluding afl the supporteg decuments regquested i e
Reguest for Proposal 0 s essentinl 0 ensure accoracy m o
curmiculn vitne of key saff submined with the proposals. The
curmicula vime shall be sipned by the consulinnts and che mdividuals
with dates. Moncompliance with importani requirements will mesoli
mejection OF the poposal. Onee echmical proposals oie receal
and opened, consultanm shall pot be reguised s pamicad @
change the subsiance, the key cinll and so forih. Similerdy, ance
fimancial propesals are receved, consultanes shall not be required o
permitied o Gange the quoted fee and so forth. IF on exstenséon ol
valudity of proposals B othe meson fat e key sl 5 oo longe
available wich the Consulring fem'comgpany, & chinge of key staff
with equivalem-or betcer qualifcation s permissble
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Confidentiality

6. As smated i Paragraph 2.40 above of these Guidelines, the
process of proposal evaluation shall be confidential until the
publication of contract award, except for the disclosure of the
technical pomnts as indicated m paragraphs “Evaluation of Cost™ and
“Publication of Award of Contract™ of these guidelines
Confidentially enables the Procuring Entity to avoid either the reality
of perception of improper interference. If, during the evaluation
process, consultants wish to bring additional information 1o the

notice of the Procuring Entity, they should do 2o in writing.



